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Australian Public Service Board, 7.8.14: 
“We are on the edge of a cultural evolution 
impacted by the reverse end of the industrial 
revolution, with mass off-loading of 
resources, increasing unemployment and 
financial uncertainty”.

APSB Training courses:
* Concurrent & Transformational Change Management
* Change Driven Release Management
* Managing Change in Local Government
* Ensuring Change Outcomes are Achieved
* Maintaining culture and engagement whilst managing change
* Aligning HR and Communications to achieve success



Transformations 
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Healthy People on 
a Healthy Planet

Transformational Change 2014

❖ A four-dimensional world

❖ Shaped by 5 key inter-relationships

❖ Applies all 7 ways of knowing

❖ To create collective social structures 
eg science, economy, democracy, 



Transformational Change 1.
A four-dimensional world



Moved on from:   

❖ Nature red in tooth and claw 

❖ Humans in charge of the world

❖ Our mind divided into sections

❖ The world as two or three-dimensional



1. Self-organising physical systems

2. Self-organising social systems

3. Self-organising human minds 

4. Interactions between the other three

*Newton, Margulis, Wiener, Alexander  

A four-dimensional collective world*



❖ Natural systems are cooperative and purposeful

❖ The planet is a single self-organising system

❖ Humans are evolving to a collective mind 

❖ Humans are not in charge of the world

*Darwin, Lovelock, Midgely, Bateson

Heresies we need to accept *



Transformational change 2.
Relationships not opposites





Relationships* 

❖ Parts and wholes 

❖ Stability and change

❖ Individual and society 

❖ Rationality and creativity 

❖ Present and future

*Note: ‘and’ means ‘both’



❖ Parts & wholes: the local as a fractal of the global 

❖ Stability & change:  choosing uncertainty 

❖ Individual & society: dynamic interactive systems

❖ Rationality & creativity: creative rationality 

❖ Present & future:  the future as the present

* Nowotny et al 

Synergies re-shaping society* 



Transformational change 3. 
Using all of our brains. 





Making full use of our minds: the action

❖ Aesthetic

❖ Sympathetic

❖ Individual

❖ Social

❖ Ethical

❖ Reflective

❖ Physical

7 Ways of understanding         



Making full use of our minds: the action

❖ Aesthetic patterns

❖ Sympathetic  emotions

❖ Individual experience

❖ Social narratives

❖ Ethical principles

❖ Reflective synthesis

❖ Physical observations

7 Ways of understanding         



Making full use of our minds: the action

❖ Aesthetic fit Patterns

❖ Sympathetic recognition Dialogue

❖ Self introspection Experience

❖ Social symbols Stories

❖ Ethical principles Values

❖ Reflective collage Meaning

❖ Physical   observations Ecosystems

Understanding         How Sharing



Transformational change 4:
Collective social structures: .
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Re-shaping  science: sources of  evidence 

❖ Personal:

❖ Physical: 

❖ Social: 

❖ Ethical: 

❖ Aesthetic:

❖ Sympathy:

❖ Reflective: 

Community narratives, metaphors,

Professional, personal, societal

Imaginative ideas, creative design 

Friendship groups, trust, CoP

both not or, and not but  

Measurements, observations

Open systems, collages, patterns 
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Re-shaping society: collective structures 

❖ Language

❖ Democracy

❖ Economy

❖ Science

❖ Education 

❖ Identity

: inclusive language, and not or  

: direct + deliberative + deep + digital

:governing common pool resources 

: seven forms of evidence

: seven ways of learning

Other-directed collective mind

http://uploads6.wikipaintings.org/images/friedensreich-hundertwasser/433-the-i-still-do-not-know-1960(1).jpg!Blog.jpg


Collective science. eg Climate change 

❖ Personal:

❖ Physical: 

❖ Social: 

❖ Ethical: 

❖ Aesthetic:

❖ Sympathy:

❖ Reflective:  

denialists, disciples, distortions 

professional, personal, faith-based principles  

natural systems, cultural patterns

inequity, biodiversity, identity 

age, education, income, nationality    

modelling, temperatures, ocean levels

open systems, hyperobjectivity,  
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Harnessing the collective mind 2014

❖ Imagine a four-dimensional world 
world❖ Shaped by key inter-relationships

❖ Apply all 7 ways of knowing to

❖ Creating collective social structures

Ideas:

Action:





Conclusions:

1. Transformational change is always a sharp break in the 
pattern; tomorrow will not be the same as yesterday

2. The response to the break is self-organised from 
within the diversity of the system; noone is in charge.

3. A transformational change is never final; the 
conclusion of one is ready for the challenge of the next.   

5. In human-initiated change, the shift in ideas comes 
first; collective action in the whole system follows.  

4. Transformational change is inherently collective; 
the whole pattern changes or the system reverts.



Personal: Blogging, dialogue

Physical: Data visualisation, hard systems

Social: Social media, soft systems

Ethical: Conscience, holist religions

Aesthetic: Music, dance, poetry, literature, art 

Sympathetic: Memoir, TeDX talks

Reflective: Synopsis, the agora, think tanks.

Collective communication
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Conclusions:

1. Transformational change is always a sharp break in the 
pattern; tomorrow will not be the same as yesterday

2. The response to the break is self-organised from 
within the diversity of the system; noone is in charge.

3. A transformational change is never final; the 
conclusion of one is ready for the challenge of the next.   

5. In human-initiated change, the shift in ideas comes 
first; collective action in the whole system follows.  

4. Transformational change is inherently collective; 
the whole pattern changes or the system reverts.



Narrative: exploring transformational 
change 2014

2. Shaped by opposites  inter-relationships

3. Applying one  seven ways of knowing

4. To competing  collective social structures 

CHANGING ACTION

CHANGING IDEAS
1. A three  four-dimensional world



Re-shaping Language 

❖ Personal:

❖ Physical: 

❖ Social: 

❖ Ethical: 

❖ Aesthetic:

❖ Sympathy:

❖ Reflective:  

community, neighbourhood, homestead

aim, ideal, responsibility, caring

imagined, created, inspired 

I - thou, friendship, empathy, trust

both not or, and not but  

group, set, crowd, precinct, system

dream, consider, contemplate
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Re-shaping Economies (after Ostrum)

❖ Personal:

❖ Physical: 

❖ Social: 

❖ Ethical: 

❖ Aesthetic:

❖ Sympathy:

❖ Reflective:  
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Re-shaping Democracy (after Mindell) 

❖ Personal:

❖ Physical: 

❖ Social: 

❖ Ethical: 

❖ Aesthetic:

❖ Sympathy:

❖ Reflective:  
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