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Australian Public Service Board, 7.8.14:

“We are on the edge of a cultural evolution
impacted by the reverse end of the industrial
revolution, with mass off-loading of

resources, increasing unemployment and
financial uncertainty”.

APSB Training courses:

* Concurrent & Transformational Change Management

* Change Driven Release Management

* Managing Change in Local Government

* Ensuring Change Outcomes are Achieved

* Maintaining culture and engagement whilst managing change
* Aligning HR and Communications to achieve success
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Moved on from:

+*  Nature r&d in tooth and claw

*  The world as two or thige-dimensional



T Ve 4

gﬁo f ;CU ve“&Ne.r:iﬂ.ﬂ‘

tﬂ v ,
.‘
e k Q’ ‘ P y .‘_. 1%’-:..‘ % .

-

?" -

C—_

Self-organising physical systems
Self-organising social systems
Self-organising human minds
Interactions between the other.three

*Newton, Margulis, Wiener,-Alexander



> Natural systems are cooperative and purposeful
» The planet is a single self-organising system
«*  Humans are evolving to a collective mind

»* - Humans are not in charge of the world
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* Nowotny et al
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% Individual

*¢* Physical
*%* Social

*%* Ethical
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Individual experience

+* Physical observations

»* Social narratives

*%* Ethical principles

*%* Aesthetic patterns

*%* Sympathetic emotions

+* Reflective synthesis
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s Self introspection Experience

«*  Physical observations Ecosystems

+*  Social symbols Stories

%* Ethical principles Values

+*  Aesthetic fit Patterns

*%* Sympathetic recognition Dialogue

+* Reflective collage Meaning
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Re-shaping science: sources of evidence
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Re-shaping society: collective structures
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Collective science. eg Climate change
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3. A transformational change is never final; the
conclusion of one is ready for the challenge of the next.

4.

5. In humane-initiated change, the shift in ideas comes
first; collective action in the whole system follows.
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Personal: Blogging, dialogue

Physical: Data visualisation, hard systems

Social media, soft systems
Conscience, holist religions
Music, dance, poetry, literature, art

“.«- Memoir, TeDX talks
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3. A transformational change is never final; the
conclusion of one is ready for the challenge of the next.

4.

5. In humane-initiated change, the shift in ideas comes
first; collective action in the whole system follows.




Narrative: exploring transformational  }
change 2014 '

CHANGING IDEAS

2. Shaped by eppesites inter-relationships
CHANGING ACTION

3. Applying ere seven ways of knowing




Re-shaping Language
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s* Sympathy:

+* Reflective:
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Re-shaping Economies (after Ostrum)

¢ Personal:
¢ Physical:
*» Social:

¢ Ethical:

** Aesthetic:
»* Sympathy:

** Reflective:
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'Re- shapmg Democracafer Mmdell)

¢ Personal:
¢ Physical:
** Social:

¢ Ethical:

*»* Aesthetic:
s* Sympathy:

+* Reflective:
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