TRANSFORMING

JuawSel |é,|n1-|n:) Zsuaf pineq

L
i‘ i

n L e ; " ;_, ‘." - i ‘. "& "
Peter Tait / Val Brown / Bob Webb

Walking the Talk: designing 2015

27 February 2015



Today

* Some Housekeeping for the sessions

* Introduce the Collective Mind / 7 Knowledges process
* Review the wrap up workshop outputs/comes

* Design the 2015 Transforming Cultures theme.



Housekeeping

* Meeting roles
* Processes
* Off site?
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Collective Mind




The Simplest

Experiential

Learning

o f} DO IT. \v

Now What? What?

What will | de differently next time? What happered?
What were the results?

the outcome?

So What?
What do these
results lmpty?
How chd | mfluence
fed by Ancyea Comrey
Yiilw woitizl baml

VALUES ﬁ

FACTS

ACTIONS
; IDEAS

Culture transformation:

* Change lived experience
* |dentity shift



2014 Wrap up

Costanza:
evolutionary theory of SES/cultural change
change as transitions not endpoints

systems intervention points (Meadows)
Newell/ Webh (including IARU):
* dynamic systems view of SES

+ theories/ frameworks of SES/change (e.g.Ostrom SESF)
* multiple levels (global, social, group, organisational,

individual)
Brown/Harris:

influencing but not in snlegmtf'di’

create/use knowle

/
|

Tait:

* Involves behaviours and beliefs

* various levels of culture (global,
regional , local, personal

Tait (Anderson R): culture change;

new habits; renormalising; social

proof

Power: power a core element of

culture; culture related to identity

and experience

Costanza (Ray/Anderson S}: rise of

‘cultural creative’ symbotype (vs

modemists, traditionalists)

Stafford Smith: mainstreaming vs

ongoing coordination of change

multiple selection scales —genes/groups (Wilson)-acton
intentional/reflexive cultural design variants (sociotectures) -
reflected in worldviews, institutions, technologies

SES as self organising systems (physical, living, huma
combined); synergies of parts and wheles; humans

S

Costanza/ Stafford Smith:

[ The processes of intentional or designed transformation ]
(BW261114 draft — not for distribution)

interacting slow/fast drivers and variables
biophysical/social/cultural tipping points

STEP 8: Make It Stick

culture for sustained change

change emergent, depending on human capacity to

STEP 7: Don't Let Up!

Consolidating gains and producing

more and accelerated change

STEP 6: Generating Short-term Wins

Creating visible, unambiguous success as

soon as possible

/. STEP 5: Empowering Broad-Based Action \
Removing as many barriers as possible and

ple to do their best work \

Anchoring new approaches in the

unleashing peo

STEP 1: Create a Sense of Urgency . /
Help others feel a gut-level determination to move now

STEP 3: Developing a Change Vision/Strategic Initiatives

_— * planetary boundaries
e Power/ Douglas: tension/crisis as opportunity
Douglas : growing inequality/inequity/injustice
Boyden: cliff of environmental disaster

Douglas: leadership/ strategists/ PIC
Power: power core element of change

~

STEP 2: Creating the Guiding Coalition/Leadership
Putting together a group with enough powerto

lead the change. Costanza/ Stafford Smith:

SDGs/wellbeing/ KPls - GGP/ GPI
self identity (societal addiction/
consumption vs sustainability/
stewardship)

scenario planning/ alternative world

Clarify how the future will be different from the past
views/ generic categories

* economy in society in environment
Boyden: biosensitive/biorenaissance
Thomson: social capital, safety, equality;
green spaces and health
Webb (including IARU): transformed
energy, food and urban systems
Brown/Harris:
* 7 ways of knowing individually
Y *  power of ideas and listening

\ *  creating collective mind/ purpose
Boulton (Morton): hyperobject framings
Wyborn: resilience stronger than risk

STEP 4: Communicating the Vision for Buy-in
Ensuring that as many people as possible
understand and accept the vision- volunteer army

I(noledge and

Technology

Al

processes; international integrity
Tait: governance and democracy
Tait (Anderson R): choice architecture

Thomson: competing political/economic philosophies; improved democratic

Boyden: societal/institutional arrangements

Costanza (Ostrom): governance of commons; institutional evolution
Brown/Harris:: collective mind/action/response from individual knowledges
Webhb/Wyborn: structures and processes. multi scale governance; decision
support approaches; addressing status quo/denial; managing uncertainty

Stafford Smith: Future Earth research agenda; SDSN

Costanza: iHOPE and leaming from the past

Faunce: previous technological revolutions; technological pathways/
(GAP/energy systems)

Newell: understanding systems and feedbacks

Webhb: understanding interactions/ synergies/trade-offs; experiments,
scaling/ transferring learning and good practices; flexible pathways
Several: co-design and co-production of use-inspired knowledge;
collaborations

Costanza:

* positive/ engaging/ mativational interviewing
* rational and creative thinking

* communication/ new media techniques

Tait: emotion not intellect

Hollo/Boulton: stories/ values/ humanities
King: social marketing/ psychology/ mindfulness
Wyhborn: sense of place/ social relevance
Several: addressing uncertainty, fear, denial




Values and Principles:

* The process of change must be ethical and grounded in a set of values
* Value dissent

* Respect for diversity of knowledge and approach

* Recognise change is an emotional process

* Be reflective

* Recognise we are designing influence not change

* Recognition that communication (whatever medium) is an iterative
dialogic process



Assumptions:

* Human collective behaviour as manifest in the dominant cultural
world view is disrupting the ecological foundations supporting human
society and the existence of other species.

* Transformation of the current dominant world culture is imperative to
ensure human survival and minimise disruption to the ecosystem and
other species.

* This transformation will need to reassert the biophysical realities
within which we live and promote a culture which is sensitive to and
respects nature and its limits.

* There is still time to take effective action to minimise disruption to
human society.



Assumptions:

* Systems are resilient but adaptable.

* It is possible to attempt a transformation by designing a change that will
influence the system

. Itﬁics possible to influence complex adaptive systems but not to control the
effect.

* While an intent for transformation might be agreed, all other details of all
other aspects, even final outcomes, are open to varying degrees of
contestation and disagreement, but these are worked out within the larger,
collective concordance about intent.

* Human wellbeing and the natural world would be optimal if human
societal behaviour was to accede to a set of values including but not
limited to: biosensitivity, better resource use, externalities reflected in
decisions, recognisinF biophysical realities/limits, in other words having
ecological sustainability




New values / assumptions

* Transformation has to create / improve equity

* The desired outcome is a just, ecologically sustainable human society,
that provides sufficient prosperity to optimise wellbeing for the
natural world and humans

 Humans through their relationships with each other and the natural
world, are able to attain their full potential as people



Theory

* Culture is communication between and across the generations of a society

* Culture is about exercising power by establishing the operating system for
a society. Therefore it is political, socially constructed and so subject to
being changed.

* Cultural transformation as an evolutionary ?rocess reveals (unfolds) an
approach to systems change that regards influences into the system as
selection pressures.

e Recognising culture is a hyperobject provides a method for adjusting
frames and identities.

* Change reo‘quire.s thinking “outside the box”, envisioning requires us to
consider what is needed not what is possible.

* Change involves transgression and subversion leading to disruption to
existing power relationships and hence conflict will occur




Methodology

e System models provide a method for understanding and analysing a
system, and provide a language to negotiate and share that
understanding.

* Scenario planning gives a methodology for envisioning, and testing
out, a set of possible futures.

* The Collective Mind is a methodology for working with groups of
people to help them achieve a common purpose. The agreement
about the purpose is the collective mind.



Practice

* Practice revolves mostly about marketing, which is about
communications that draw on and apply research in psychology and
neurobiology.

* Disruption to existing power relationships will provoke resistance to
change and the resultant conflict will need to be managed.



Practice

 Stories (narratives) are central to our identity, and for staying in status quo, and equally critical in
bring about change. Our stories give us meaning and understanding of the world. New stories
that give new meanin%{ purpose and describe how things might be are needed to replace the
current stories and to help forge a new identity. Changin%‘identity is chaIIenging. It requires
changing the frames (including the narratives and metaphors) that give us identity, to permit a
new identity to emerge. It requires addressing the emotional responses to the change and using
the emotions to shift the frames.

* Because words carry multiple meanings, to appeal to the emotions communications need to draw
on multiple media: tell stories, dance, sing, play, draw, paint, cartoon and sculpt.

* Applying the seven ways of knowing and the collective mind process for designing intentional
influence into a system opens reframings necessary to trigger change.

* Marketing, applying psychological knowledge and theories of change, can be used ethically to
Euide strategy and tactics to reframe situations and help change individual and group identities to
ring about cultural transformation.

* Besides marketing, transgression and subversion leading to disruption to existing power
relationships is necessary.



Practice

* Technology and infrastructure, the hardware of society, affect the
boundaries and abilities for change to occur. Putting effort into changing
these adjunct systems can facilitate culture change. Two examples are:

* More generally novel technologies provide means for changing cultural structures;
examples the abolition of slavery by machines (industrialised capitalism); creation of
capitalism by technologies to better harness energy: developments in wind, water
and lastly fossil fuels technology. So in future synthetic photosynthesis may provide
opportunity for another change.

» Specifically energy systems are fundamental to both political and literal power within
society. Changing the energy system can open opportunity for change in political and
economic power. This is particularly relevant for the transition from fossil fuel to
renewable energy sources. Additionally efficient use of energy and an overall
reduction in the amount of energy used will press for change in cultures, as well as
being an outcome of the primary culture change.



Psychology

Economics
Marketing — . SOCial Cultural
\ Transformation <—— Complex Project Management

N

The Arts

Communications

-

Historical and Current ~ Drivers - changed
Circumstance circumstance

Technology % ’/‘/,_’____
S Leaders
Change ‘—\
/” People's
\ Attitudes
People's -
Behaviours

System
Resilience



[ Some influences on culture ]

Individual morals E , Group/social ethics
(compass) (guidance/rules/ institutions)

= Values

and attitudes and attitudes

{ Individual beliefs } %L Group/ social beliefs ]

T =
[ Individual behaviours J | Group/social behaviours
(CULTURE)

Individual and Collective mind

Motivations/ needs — lived experience e.g. Understanding and ideas —
e survival several ways of knowing e.g.
* |ove (of/by others) physical
* appreciation/inspiration from social
others sympathetic
sensory pleasure/ pain aesthetic
fear etc etc

Marketing , evolution, learning etc




[ Changing/ transforming culture ]

Future/ desired

Adopting future goals
culture

(sustainable development,
equity, resilience)

Facilitating change
shifts in
Values

Understanding/
knowledge
Institutions Following

principles of
effective change
processes (Kolb,
Kotter etc)

Existing
culture




Step O Formalise a

step 7 Anchor new changes
in the culture

step 6 Keep on going

Step 5 Generate Short term wins

Step 1 Create Sense of Urgency to drive
movement

Step 2 Develop a Change Vision

step 3 Communicate the Vision
Invite people to join in

Step 4 Empower Actions broad-based, ongoing

Tait from Webb from Kotter



Step 0 Formalise / maintain a Guiding Coalition

Step 1 Create Sense of Urgency to drive
step 7 Anchor new changes movement

in the culture — new morns / habits
Step 2 Develop a Change Vision

Step 6 Keep on going
reiterating steps 1 to 4 step 3 Communicate the Vision

) Invite people to join in
Step 5 Generate Short term wins

Celebrate A
Step 4 Empower Actions broad-based, ongoing

Tait from Webb from Kotter






